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Microsoft Optimization Modaels:
Foundation, Evolution, and Validation

Executive Summary

The Microsoft Optimization models provide organizations with a systematic
methodology to assess and improve their level of infrastructure and platform
“Companies that Optimization, resulting in lower IT costs, improved IT service levels, and

manage their IT increased agility.

investments most
Microsoft Optimization Models: The Foundation

successfully Microsoft Optimization is a structured, systematic process for assessing
generate returns as | infrastructure and platform maturity levels across IT capabilities in order to
much as 40% provide an Optimization roadmap toward a Dynamic IT. The roadmap helps

companies to define and implement Optimization initiatives that will enable

h|gher than those proactive, IT management and deliver cost and risk reductions across the IT

of their organization. These Optimization initiatives also enhance user needs and user
Competitors,” experience in order to increase productivity and amplify the impact of

(Jeanne W. Ross, Peter Weill, | employees. Optimization enables a business to realize the full value of its IT
Six IT Decisions Your IT infrastructure and platform investments and establishes IT as a strategic
People Shouldn't Make, business asset that can facilitate innovation and help organizations respond
Harvard Business Review) quickly to change.
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At t he hear Optimifationdffoetrae three modelsthat focus on key aspects of an
organization’s | T environment These include
devices, and servers), the business productivity infrastructure (including productivity, collaboration, and

an o0

communications tools), and the application platform (including the development environment,

resources, and tools).

The foundation for the Core Infrastructure model comes from an IT infrastructure maturity model
developed by Gartner Research in 2004" and updated in 20077. In its research, Gartner identified six

levels of infrastructure maturity:
1. Survival

Awareness

Committed

Proactive

Service-Aligned

Business Partnership

ounkwnN

As noted in the Gartner research, the intent of theirmo d e | is

t o

hel-

epaluaterargla ni zati o

build a strategic plan to reduce infrastructure costs, increase agility, and improve service-level

management .~

Working closely with Gartner, Microsoft developed its own suite of Optimization model in 2005. The
table below provides a high-level summary of the similarities between the Core Infrastructure

Optimizationmo d e |

Basic
Uncoordinated,
manual infrastructure

Microsoft

Survival

Little to no focus on
IT infrastructure and
operations

'“ Gartner |

2“I'ntroduci
Bi

ng

*Thomas tt man,

and

ntroduces
t he

Gartner

Standardized
Managed IT
infrastructure with

limited automation and

knowledge capture

Awareness
Realization;
beginning to take
actions to gain
operational control
and visibility.

Committed
Moving to a
managed

environment

t he
Gartner
“Gartner

" S miodEl |

Rationalized
Managed and
consolidated IT
infrastructure with
extensive automation;
knowledge capture and
reused
FHESSRR——
Proactive
Gaining efficiencies and
service quality through
standardization,
policy development,
governance structures,
and proactive processes

Infrastructure
I' T I nfrastruct
I ntroduces the

nfrastructure

Matur i

Dynamic

Fully automated
management, dynamic
resources

usage, business linked
SLAs; knowledge capture
automated and use
automated

Service-aligned
Managing IT like a
business; customer-
focused; proven,
competitive

Business partnership
Trusted partner to the
business for increasing
the value and
competitiveness of
business processes

Maturity Model ,
ure and Operati
I nfrastructure
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Microsoft Optimization Models: Evolution

Though the initial Core Infrastructure Optimization modelwasb ased on Gartnethass model
evolved some important dimensionsf or each aspect of anandplatigramas zat i on
well as model-specific capabilities. The result was three customized models: Core Infrastructure

Optimization, Business Productivity Infrastructure Optimization, and Application Platform Optimization.

Customized Models
Optimizationf r om Mi crosoft focuses on the three primary
and platform. They include:

o Core InfrastructureOptimization This model helps customers in the management of servers,
desktops, mobile devices, and applications and in achieving efficient resource usage to help
customers eliminate unnecessary costs and complexity, ensure that their business is always up
and running, and establish a responsive infrastructure.

= Business Productivity Infrastructur®ptimization This model includes a complete set of
technologies that helps streamline the management and control of content, data, and processes
across all areas of your business.

o Application PlatformOptimization. This model focuses on helping IT drive the business forward
by quickly delivering connected, flexible, and highly secure applications.

Capabilities
Additionally, Microsoft introduces model-specific capabilities. For Core Infrastructure, these include:
o ldentity and Access Management
o Desktop, Device, and Server Management
o Security and Networking
o Data Protection and Recovery
o IT and Security Process.

For Business Productivity, these include:
o Unified Communications
o Collaboration
Enterprise Content Management
Enterprise Search
Business Intelligence

o

o

o

For the Application Platform, these include:
o User Experience

Business Intelligence

SOA and Business Process

Data Management

Development

o

o

o

o
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Microsoft Optimization Models: Validation

Finally, Microsoft has worked with I DC to evaluat
their level of IT Optimization. IDC studied three key metrics: IT labor costs, IT service levels, and IT

agility. Detailed results are summarized in a series of white papers published by IDC, including

Optimizing Infrastructure: The Relationship between IT Labor Costs and Best Practices for Managing
Windows Desktoplus others. These white papers are available at

http://www.microsoft.com/Optimization.

In general, IDC found that IT costs decreased, while infrastructure and platform service levels and agility
increased as an organization progressed toward a rationalized level of infrastructure and platform
Optimization. Additionally, organizations that achieve a dynamic level of Optimization can experience
world-class levels of service and agility, though they may have to increase IT costs moderately (relative
to a rationalized level of Optimization) to achieve these objectives.

Summary

Leveraging models developed by Gartner Research and adapted and refined by Microsoft, customers
can assess their current level of infrastructure and platform Optimization and follow a systematic
approach to improve their level of Optimization, resulting in lower IT costs and improved IT services
levels and agility.

Optimization Information and Resources
Customer: http://www.microsoft.com/optimization
Partner: http://www.microsoftio.com
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